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October 6, 1975

Mr. Robert Hartman
Counselor to the President

Mr. Douglas Bennett
Presidential Appointments

Mr. James Cannon, Executive Director
The Domestic Counsel

Miss Gwenn Anderson
Special Assistant to the President

Dear Messrs. Hartman, Bennett, Cannon and Miss Anderson:

Thank you for your patience last Wednesday re: the
Republican National Hispanic Assembly meeting.

We were delighted with the courtesies and the attention
given to our presentation re: the 1976 Presidential
Campaign; the hopes and aspirations of Hispanic Repub-
licans; and the immediate and long-term plans of the
RNHA.

The following critique will serve as a reminder of the
various subjects discussed at the meeting, urging that
all feasible aspects of our request be implemented
immediately by the Administration.
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Critique

A.

Presidential Appointments, In order for an Administration to

earn credibility among Hispanic Americans, it must report
accomplishments which can be quantified; which can be
announced through the normal means of mass communications.
To date, the Administration’s performance in the appointment
of Hispanic Americans to supergrade positions is poor,

The best figures available to us at this time indicate that
President Kennedy appointed three Hispanos to supergrade
positions (GS 17 - 18); President Johnson appointed six;

and President Nixon fifty five. To date, President Ford

has appointed two!., Fernando C. de Baca, Special Assistant

to the President and Fernando 0Oaxaca, Associate Director,

the office of Management and Budget, Ricardo Nunez's appoint=

ment as Director, Cuban Refugee Program, Health, Education and

Welfare is pending,

We believe that a concerted effort on the part of the Admin-

istration must be made to appoint qualified Hispanic Republicans

to higher positions within the Ford Aministration, For example,

Hispanos should be appointed to positions of Secretary, Under-

Secretary, and Assistant Secretaries. To the best of our

knowledge, Hispano Americans have never served at these levels,

Presidential appointments should be made to commissions, boards,

and advisory counsels, and, as suggested by Mr, Bennett, posi-

tions at the secretarial level also could be filled by qualified

Hispano Republicans.
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Critique

Let us not forget the independent agencies such as the
Controller of the Currency, the Federal Home Loan Bank
Board, the Federal Communication Commission, the Federal
Reserve Banks, etc., and regional positions within these
independent organizations. In short, gentlemen, we want
to participate at every level of the Ford Administration
believing that we have earned it. We will continue to
work for future Republican administrations as we have in

the past.

Doug Bennett was particularly hopeful when he suggested
that:

(1) We submit resumes of qualified Hispanos
directly to him for the development of
an inventory of resumes;

(2) He would notify my office of positions
opening within the administration which
could be filled by Hispanos;

(3) He would be receptive to our submitting
of resumes for positions known to us but
unknown to his office; and

(4) He would assume full responsibility for
the implementation of this program.

We have already started this program with the submission
to his office of Alex Armendariz's resume for an Assistant

Secretarial position.

v o s }??}‘m
The Judiciary. Our research indicates that there are f;%“b .
e T
564 federal judges appointed by the President throughout [ =
the United States. Of this number, only seven have been

designated to Americans of Hispanic origin. Geographicaliy,%"“
there are four in Puerto Rico, two in Texas, and one in

Guam,
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Critique

The Judiciary (continued).

This share of the market is deplorable, and the only way
that it can be rectified is with the commitment by an
American President to identify and appoint qualified
Hispanos for these positions. iIndeed, President Ford
should move aggressively at the appropriate time, to
appoint the first Hispanic American in the history of
the United States to the Supreme Court bench,

The RNHA would welcome the opportunity to recommend
individuals qualified to sit on the federal bench at

every level,

Special Assistant. The Special Assistant to the

President, one of the most important positions to our
community within the Ford Administration, is that of
Special Assistant to the President for Spanish Speaking
Affairs, a post held by Fernando C. de Baca. It is
important to us, for it gives us instant visibility

and establishes in the eyes of the community the eagerness
of President Ford to give Hispanos a voice in his Admin-

istration.

Mr. de Baca, despite the lack of staff and budget, has been
enormous ly effective in the marketplace. He has been ex-
tremely cooperative with the leadership of the RNHA,
responding swiftly and in a positive way to all of our
requests, We want the Administration to know that

Mr. de Baca is highly respected in the Hispanic community,

and urge that he be given more support by the Adminis~ o
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THE WHITE HOUSE

WASHINGTON ¥

November 5, 1975 ‘ N
: "v
‘MEMORANDUM FOR THE PRESIDENT {}(}}
A
FROM: ROBERT T. HARTMANN ;J‘/ |
SUBJECT: Republican National Committee

Task Force

Pursuant to our discussion, this is a reminder to gall
Ray Blisg in order to personally tell him your desires

as to the scope and depth of the study of the Republican
National Committee organization by a task force called
together by Mary Louise Smith as Chairman, which is hold-
ing its second meeting on the evening of November 10.

You decided to set a deadline of December 15 for the
submission to you of the task force's report. I recom-

mend that you stress that this is pof to be a document
prepared by Mrs. Smith and the RNC staff but an independent,
and hopefully unanimous, appraisal-by the task force, con-
taining gpecific recommendations, for such reforms and
reorganization as may be required by the new Federal Election
Law and the necessity of merging the President Ford Committee
with the Party organization immediately after the convention.

Attached is a copy of the original memorandum from Bo Callaway
on this subject. You met with Mrs. Smith and directed her
to set up this task force in my presence on September 10,



- THE PRZSIDENT HAS SEEN....

August 29, 1975 f

&,

MEMORANDUM FOR: . DONALD RUMSFELD
FROM: ' BO CALLAWAY
i RE: Republican National
s ‘ - Committee

This will confirm our conversation with the President today.
The President has agreed that he will ask Mary Louise Smith
to set up a task force as follows:

Mary Louise Smith, Chairman
Bryce Harlow

Ray Bliss

Bill Timmons

Dick Rosenb¥faum

Consultants:

Cliff White

Ed deBoldt .
The purpose of the task force is to provide a report to the President
on how the RNC should be organized under the new election laws
for the campaign for President., It is important that Mary Louise
understands that this is an overall study, starting from ground zero
with no sacred cows. It is not just a study to look at what is being
done and recommend minor changes. The report should be in to
the President by November 15. The purpose is to look at the RNC
staff organization to determine it's productivitjr; it's effectiveness,
it's imagination, and it's professionalism. It should be the basis
of the RNC organization that either melds with or works closely with
the President Ford Committee from the nomination through the
election in November, '
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